YES

HDSpital Sector Hospital Sector Nurses have achieved Professional Responsibility
language in Collective Agreements. Here is a flowchart to help you

WLRF Process

go through the process you need to follow.

1. Did you speak with yourimmediate NO
supervisor and offer a solution?

Review the WLRF Quick Reference

to your immediate supervisor.

2.Was there a resolution to your
professional practice concern?

Follow your hospital’s Collective Agreement
for filling out the WLRF and fill cut a WLRF

from seiuworkload.ca.

3. While completing the WLRF, did you
outline the specific risks to patients or NO
staff and identify solutions to resclving the
matter?

Review the WLRF Quick Reference

or guideline is at risk.

4, While completing the WLRF, did you

Identify who you spoke to and what the NO
result of your conversation was AND include
the Manager's email address to ensure they

receive an electronic copy of the WLRF?

It is important to track and create a

Representatives can use as evidence
to advocate for change at a Labour
Management Meeting.

5. After completing the WLRF, did you NO Do not wait for your employer to
discuss the workload issue with your approach you. Follow up as soon as
Manager within five calendar days? possible.
YES

Guide for possible solutions and speak

Guide and specify what CNO standard

paper trail that our Stewards and Union

YES

If this is an ongoing issue, it is important that you are not the only nurse completing WLRFs. Your employer
will have difficulty refuting a stack of completed WLRFs at a Labour Management Meeting.

6. Did you follow up with your Direct
Supervisor or Manager within five calendar
days following the meeting?

7. Are you satisfied with your Manager's
response?

8. Do you believe your workload concern is
an exceptional and urgent case requiring an
immediate meeting with the Chief Nursing
Officer?

Your Manager will provide a written
response to you, your Steward and your
Union Representative within five calendar
days following the first meeting

Forward a copy of the WLRF to the Chief
Nursing Officer within 48 hours and copy
your Steward and Union Representative.
Request a meeting to speak about the
workload concern, and a meeting shall be
held within 30 days of the request. A Union
Representative or Steward can accompany
you to this meeting.

The Chief Nursing Officer will make every
reasonable effort to accommeodate the
request.

O. After the meeting, did the Chief Nursing
Officer respond to you within 15 days and
copy your Union?

10. Are you satisfied with the Chief Nursing
Officer's response?

Contact your Steward and Union
Representative.

Request a meeting with the Chief Executive

Officer within 48 hours, and a meeting shall be

held within 20 days. A Union Representative
can accompany you to this meeting.

11. After the meeting, did the Chief
Executive Officer respond to you within
fifteen (15) days and copy your Union?

YES

NO

Contact your Steward and Union
Representative.



