Murses have achieved Professional Responsibility language in our
Lﬂng Term care SECtCII' Collective Agreements to resolve workload concerns on time using a

WLRF Process problem-solving approach. Here is a flowchart to help you go through e T
the process you need to follow. 2 e .
you raised this issue when it happened. Use

e e e e U e

As per our conversation on [Date & Time], it

Concerns should be raised to the immediate conversation in an email with the manager, was brought to your attention that [Nursing

. o . ADOC and CDOC? Practice/Workload Concern] and you stated that
h:::::::::I::::r;rn‘qfrl.':.:;r:n?:nr::fhn:rfge an [Outcome of Conversation]. This matter has been

nurse is aware of the concern as soon as unresolved for five calendar days:

&. Following your verbal conversation with
your Supervisor, did you document that

1. Did you speak with your Supervisor and
offer a solution?

possible.
YES
We need to track and create a er trail that
7. Did you inform your Steward that you your Stewards and Union Re::epsentatives
. . . took action to advocate for a safe work NO can use as recent and relevant evidence
2. Did you fo:?;:i :Ei:elt: ]r::r Supervisor U g e e e e e e e environment by Mi;ommu?;catlng with the to advocate for change at a Labour
Ll Please follow up with them on the fifth day. anager: Management Meeting.

YES

8. Do the nursing practice and workload
concerns persist, despite taking steps to
address the issue?

3. Was there a resolution to your professional
practice concern within five calendar days?

YES

If this is an ongoing issue, it is important

4, Did you follow your Collective Agreement f
that you are not the only nurse completing

Review your Collective Agreement and

for filli t the WLRF and fill out a f i i i
R Kl and |7ou b fill out a WLRF otz L ek ol A NO WLRFs. Your employer will have a harder
seluworkload.car documenting consistently and asking your time disputing a stack of completed WLRFs
]
fellow nurse to complete WLRFs? at a Labour Management Meeting.
YES
A copy will be sent to your Manager,
Mursing Steward, and Union Representative.
10. After the above steps have been
followed and if the issue/concern is still
unresolved, a meeting will be arranged
between the Union Representative,
Manager and frontline staff who completed
5. While completing the WLRF, did you NO Review the WLRF Quick Refarance the WLRF to review these issues/concerns.

outline the specific risks to patients or staff

Guide and specify what CNO Standard
or Guideline is at risk.

and identify solutions to resolving
the matter?
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